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Welcome by
Fr Paddy Greene SJ, Rector

1521 — 1522 was a momentous year for Ignatius Loyola. Badly injured by a
cannonball at the Battle of Pamplona, Spain, he spent a year recovering at home
in Loyola. This time of great personal adversity became the catalyst for change - a
change that would challenge the world. Ignatius found his thoughts turning from
dreams of worldly glory to dreams of spiritual adventures for God. His conversion
was the start of the Jesuits.

500 hundred years later, this year has also given

us cause for signi cant re ection here in Belvedere
College SJ. The impact of Covid 19, the effects of
climate change and the war in Ukraine have created
great uncertainty about the future. We draw strength

With that trust in God which has guided us since the
foundation of Belvedere College SJ 190 years ago in
1832 we have recently completed a new building on
Temple St that will act like another lung for the College
allowing more fresh air and new ideas to circulate.

We have also recast our Mission into a Vision, Mission and Values Statement. It
highlights our goal to form Men for Others rooted in justice and compassion and
animated by community, desiring the greater glory of God.

The coming years are a time of transition for Jesuit Education in Ireland, and this

is an important context within which this Strategy will be implemented. While the
reality is that the number of Jesuits in active ministry across the Province continues
to decline, the Province’s commitment to the future of Jesuit Education in Belvedere
College SJ and beyond is unequivocal. The upcoming establishment of the Jesuit
Education Trust to manage the network of 8 Jesuit schools and colleges across
Ireland is a strong statement by the Irish Province: Jesuit Education will remain a
dynamic and vibrant presence in the Irish education landscape for generations

to come.

All our aspirations and goals for the next six years are now brought together in

our Strategic Plan 2022 — 2028. May God continue to be with us all as we strive to
achieve our ambitions.

Belvedere College SJ: Our Strategy 2022 - 2028

from the College anthem: Only in God is my soul at rest...
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Foreword by Brian Owens,
Chair, Board of Management

It has been my privilege to work with so many dedicated
members of the Belvedere College community over the
past six years in bringing the last Strategic Plan to life. The
success of the previous Plan is evident in the outstanding
facilities and infrastructures developed during that period
and in the enriched experience that has been provided

for the students through a period of unprecedented
challenges.

| wish to thank the
Province, and in particular
our Fr Provincial, Fr
Leonard Moloney SJ, for
the tremendous support
provided to the College.
Confronting the failures of
the past demands honesty
and integrity and the
courage to make dif cult
decisions. This process
continues, and through

it we keep the welfare of
the students and those

in the Belvedere College
community at the heart of this Strategic Plan. | also wish
to thank members of the Board of Management, and
those who give of their time and expertise on its sub-
committees, who, over the past six years, have provided
strong governance, leadership and support to the
College teaching and administration staff. Finally, | wish
to thank the Headmaster, Gerry Foley for his continuing
outstanding leadership of the College and the staff,
without whom our core mission as educators cannot
succeed.

This 2022-28 Strategy Plan is rooted in our Identity as
a Jesuit school, focused on achieving excellence in all
endeavours, in a fair and just manner. To achieve the
objective of consistently improving on our previous best,
we periodically need a renewed focus on engaging all
constituents in planning how we achieve our strategic
objectives. Sustainability has become a key component

Belvedere College SJ: Our Strategy 2022 - 2028

of all aspects of College planning. The recent building
developments re ect this focus leading to facilities
which will enhance our educational provision for all
students in sympathy with our Environmental, Social
and Governance responsibilities. As a community we
have learned that we have immeasurable capacity to
support and care for each other through times of crisis.
This Strategic Plan builds on that experience to ensure a
vibrant, inclusive and welcoming community in a post -
pandemic world where migration and the plight of those
seeking asylum present us with a challenge to respond
through our Faith and Justice Programme.

First and foremost, we are a learning organisation formed
in the Ignatian spirit. This Strategic Plan presents key
priorities which will guide the decision-making process at
every level of the College. We know that the challenge of
providing an unparalleled learning experience in state of
the art facilities by a staff who engage in developing their
expertise as Ignatian educators will demand increased
expenditure. Sustaining this and the Belvedere College
Access Programme will require signi cant fundraising
and increased revenue in an environment where there
are competing demands on potential donors. Staff,
parents, students past and present, and those serving
on the Board of Management and its sub-committees
need a unity of purpose in ensuring their response to this
Strategic Plan is consistent and coherent.

| am pleased to be invited to continue to serve as the
Chair of the Board of Management for the coming

three years. Together with the Board of Management,

I look forward to supporting those in leadership and
management in the College in the implementation of
this Strategic Plan. We know that we cannot know what
the future holds, nor can we control it. However, we can
focus on our core values and the strategic choices we
have made so that we control our response to an ever-
changing educational and societal environment thus
helping to ensure Belvedere College SJ remains at the
forefront of Irish education.
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Introduction by Gerry Foley, Headmaster

“You cannot use an old map to explore a

new world.” Albert Einstein

We live in an era of daunting challenges and wonderful
opportunities where there is a creative tension between
continuing to honour our tradition and responding to
those challenges and opportunities; this requires change
and adaptation. We are continuously drawing up new
maps but our Vision, Mission and Values remain our
constant North Star in charting our course. The Jesuit
Integrated Perspective, which provides Global Identi ers
for all Jesuit schools, informs all our planning for the
future.

All of our planning focuses on providing an education
which nurtures Men for Others. Each Pillar in this Strategic
Plan sets out what we are trying to achieve. Jesuit
education is synonymous with academic rigour, inquiry,
critical thinking and Cura Personalis (care for the whole
person). We empower learners, both individually and
collectively to be open to growth, to be intellectually
competent, spiritual, loving and committed to doing
justice. Our students develop the knowledge, skills,
attitudes, and values that enable them to realise their
potential throughout their lives. In order to thrive in a
rapidly changing world our students need to develop
agency and co-agency, an awareness of their own
thinking processes, self-control, be ethically motivated
and morally responsible. Our aim is to educate leaders in
service.

We continue to recruit and retain outstanding educators
who design stimulating learning environments and
innovative learning experiences; we demonstrate
behaviour showing a profound respect for others

and kindness in challenging disrespectful behaviour.
Ignatian educators support learning through instruction,
facilitation, and coaching. Our strategy is to enhance their
development as professionals by providing extensive
opportunities for continuous professional development
and formation including active engagement in the Faith
and Service Programme in the College.

Belvedere College SJ: Our Strategy 2022 - 2028

Our ongoing signi cant investment in IT facilities

and training will also address fundamental questions
raised by Arti cial Intelligence as we engage with the
question of what is human about human learning and
development. As some knowledge becomes obsolete,
‘learning to learn’ is key to ensuring that our educators
model lifelong learning and this requires investment in
training and staff development.

We want our students to develop as citizens committed

to participating in democracy. This is vital in an age where
societies throughout the world are threatened by the
impact of climate change, by radicalisation, apathy, and
marginalisation due to feelings of powerlessness.
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Informed discourse, understanding and tolerance are
critical, and our students are encouraged to make their
own contributions to the development of educational
experiences which promote a democratic society where
freedom, equality, sustainability, and cultural diversity are
respected and valued. We educate students to creatively
adapt and learn to meet these challenges.

During the pandemic the temporary closure of schools
and the move to online learning revealed the signi cance
of schools as places where relationships are key to
adolescent development. Online learning complements
and enhances learning but it can never replace face-
to-face interactions. The wellbeing of our school
community is paramount and our future planning will
continue to prioritise safeguarding and mental health.

The partnership between the main constituents of our
community - students, staff, parents, and past pupils -

is vitally important in ensuring that the education we
provide far exceeds the boundaries of the classroom. Our
strategy is to ensure that we are united in achieving the
goals of Belvedere as an educational institution which
strives to nurture in students a passion to live life fully and
joyfully and to make a positive contribution to society. In a
world of diminishing resources and increasing demands,
we focus on resilience and innovation to maximise

the resources available to the College to enhance the
educational experiences of our students.

Above all, we have to encourage and nurture hope. Our
students are the future of our society and in improving
how we live and behave we must be inspired by the
belief that our actions, though small in the grand scale
of the global crises, will make a difference. This hope is
rooted in an education which is more than a means of

achieving points in the Leaving Certi cate. We believe in
the potential for growth of all learners, staff, and students.
We believe that schooldays for our students should also
be about forming friendships, having fun, engaging in
life-af rming experiences and sharing in the joys of being
part of a community where every individual feels he is
loved for who he is.

Strategic Plans may not always excite, but they play a key
role in helping all of us prepare for the future in a coherent
manner. The College Improvement Plan is a detailed set
of proposed actions articulating how we will honour the
commitments we make in the Strategic Plan.

As a single sex, fee-charging Catholic voluntary
secondary school in the city centre Belvedere has

unique challenges. There are many preconceptions
regarding single sex male schools and challenging these
stereotypes and addressing the issues of respect and
dignity are central to the mission of the College. There

are also signi cant nancial challenges in providing
outstanding facilities, highly motivated staff and the
Belvedere College Access Programme which funds circa
10% of our students.

In striving for excellence, olfhe Magis - The More, we
know it is not a destination, but an attitude that results in
behaviour focused on improving on our previous best
achievement. We do not know the new world we will
inhabit in six years’ time. However, we have all learned
the power of community in facing unprecedented
challenges and so we look to the future with the same
con dence that St Francis Xavier had as he set sail on his
mission. It is a mission we continue today.

Gerry Foley, Headmaster
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This Is Belvedere

B reaking down barriers:  Belvedere College Access Programme (BCAP) now

entering its 30th year, c10% of our students are supported by BCAP — 99% of our BCAP students
complete their second level education while 86% progress to third level courses; our Schools’
Excellence Programme works with local schools in developing educational projects; active
support for and hands-on student involvement with Jesuit Refugee Service and Jesuit projects

in Sudan and asylum reception centres in Ireland; 20 Belvedere students participated in

Erasmus programmes since 2018; all students are challenged to identify injustice and to work to
eradicate inequality and unfairness.

Educating the whole person: 400+ students involved in 4 major drama

productions every year; debating available in 5 languages; 4 choirs, 6 annual performances;
extensive sports programme: 15+ different sporting activities available to students including 30+
rugby teams (12 Leinster SCT Senior and 17 Leinster JCT titles) & Athletics/Track & Field (20
College of Science titles, All-Ireland Senior Cross Country winners 2020).

L eading innovation:  State of the art, award-winning Urban Farm, incorporating
hydroponics, aguaponics, 500,000 bees, 15,000 litre sh tanks, 8,000 plant sites, all of which
support and complement the JC Home Economics, JC short courses in Urban Farming and the
LC Agricultural Science curricula; an iPad School (1006 iPads); 1st European School to win the
Zayed Prize, a pioneering global award in sustainability.

V ision of St Ignatius: “Dearest Jesus, teach me to be generous, Teach me to

love and serve you as you deserve.” Our vision is to form Men for Others — compassionate,
discerning people in pursuit of a just and sustainable world: Belvedere Kolkata programme;
annual pilgrimages to Lourdes where 6th Year students support the needs of pilgrims; we
support communities across the globe in India, South Sudan, Zambia, Malawi and Syria; we care
for the earth (5 Green Flag awards to date, we will reduce our carbon footprint by 40% by 2024).

Everyone having an equal chance: Ignatian education focuses on ‘cura
personalis’ (caring for each person). We wholeheartedly support and welcome students with
additional educational needs (currently almost 16% of our intake): 5.5 full-time AEN teachers;

3 Special Needs Assistants; 4 dedicated Learning Support rooms; a comprehensive range of
assistive technology resources; all students with additional educational needs are provided with
appropriate supports during in-house assessments/examinations.



D elivering rst-class facilities: €45 million raised for capital developments
during the last 25 years; 3 fully equipped Art rooms; 3 state of the art Music rooms in addition
to professional standard rehearsal and practice facilities; The O'Reilly Theatre; 6 fully equipped
Science labs; gymnasium, weights room and 25m swimming pool, rooftop running track,
rooftop astroturf pitch, 2 sports grounds catering for rugby, soccer and athletics; Library staffed
by full-time librarian; 2 modern canteens serving cooked breakfasts and lunches; €6 million
annual spend on operations.

Expressing and examining our faith: 40 retreats per year for students, staff and

parents; over 1,000 students have taken part in our Kairos retreat programme; 50 weekly Masses

per year; annual pilgrimages to Taizé and the Camino de Santiago; comprehensive Junior and
Senior Cycle Religious Education programmes which inform and equip our students to engage
with their faith journeys.

Reaching out : All members of the Belvedere College SJ community (students, staff
members, parents and past pupils) commit to the principle of Persons for Others — we strive to
live an active faith in service of others: student-led Society of St Vincent de Paul active in local
community for over 100 years; student Soup Run serving the inner city 52 weeks a year; since
its inception our annual Sleep-Out has raised over €3,000,000 for homeless charities; over
€350,000 raised annually for various charities (Peter McVerry Trust, Belvedere Youth Club etc);
provision of English language programmes for refugees.

Excellence, be the best you can be!  Belvedere College SJ encourages and
supports all our students to maximise their academic potential (Pupil/Teacher ratio of 13.5:1).
30 Penn Scholarship placements to date. Leaving Certi cate 2022: 13 students achieved 625
points; 19% of our students achieved over 600 points; 53% achieved over 500 points; almost
80% achieved over 400 points; over 94% achieved more than 300 points. Our average CAO
points was 495. Compared to national results, our students performed signi cantly better at H1
level in 20 Leaving Certi cate subjects.

Belvedere College SJ: Our Strategy 2022 - 2028
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The Five Pillars of
our Strategy

There are ve Pillars to our Strategic Plan. These Pillars are informed by the document,The
Vision, Mission and Values of Belvedere College SJ (July 2020) which places our values
of Community, The Jesuit Tradition, Justice, and The Magis - The More, at the heart of
everything we do. In addition, Sustainability is a Pillar of critical importance and pledges
our commitment to respond to the challenges of global inequality, climate change and our
responsibilities to care for our common home.

Identity: Our identity is rooted in the Jesuit Tradition

Steeped in the rich and evolving tradition of Jesuit education since 1548, we will continue
to embrace the spirituality of St Ignatius of Loyola to nd God in all things, to care for each
individual (cura personalis), and to live an active faith in service of others.

Excellence: We educate for excellence

We inspire each of our students to excel. In providing learning experiences of the highest
standards, we enable our students to be critical thinkers, innovative problem solvers, creative
communicators who have a digital uency enabling them to be adaptive, ethically aware and
resourceful learners.

Justice: We engage with the world

We strive to be people of integrity who relate honestly and fairly with one another. We walk
with and advocate for those on the margins, locally and globally. We particularly recognise the
urgent need to respond to the crises of poverty and climate change.

Community: We cultivate community

We are a Catholic community of welcome and inclusion. We foster this through respectful
and collaborative relationships between staff, students, parents, past pupils, and the wider
community. We understand that we belong to one human family and treasure the diverse
cultures within it.

Sustainability: We build resilience

Our Sustainability Programme is informed by the moral imperative to care for the earth, our
common home. Climate change affects us all but is impacting disproportionately on the poor,
and we educate our students to act and be hopeful in the belief we can still change the course
of history. As a community of students, staff, parents and alumni, through ethical investment
in our people and our processes, and environmentally sustainable development of our
infrastructure, we commit to an education that identi es with and feels responsible for

all creation.

Building on the successes of the past, and delity to the future, lie at the heart of our
Strategy 2022-2028 and beyond.

Belvedere College SJ: Our Strategy 2022 - 2028
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Our identity is rooted in the Jesuit Tradition
“ All the well-being of Christianity and of the whole world

depends on the proper education of youth.”

Letter from Pedro de Ribadeneira, SJ to Philip Il of Spain, written on behalf of St

Ignatius of Loyola SJ, February 14th, 1556.

St Ignatius stated that the aim of Jesuit schools is
“improvement in living and learning for the greater
glory of God and the common good” . For nearly two
hundred years Belvedere College SJ has continued the
Jesuit tradition in education for the bene t of students,
their families, Church and society.

In an age where ‘fake news’ competes with truth our
emphasis on being attentive, being re ective, and being
loving (all central qualities of Jesuit education) results in
the kind of perceptive decision-making that St Ignatius
called ‘discernment’.

We have three Priorities:
We are a Catholic School
Continue to educate in the Jesuit Tradition
Committed to the formation of students and staff

We are a Catholic School

We believe that Jesus is the model of ful lled human

life and, as part of our local parish of St Francis Xavier,
we are inspired by the Gospel values of love, care,
compassion and justice. Therefore, in response to the call
of Jesus Christ to “teach all nations”, Belvedere College
SJ is committed to the world-wide mission of Catholic
Education, to place Christ at the heart of community in

a deeply authentic manner by seeking, questioning and
exploring faith, including inter-religious dialogue.

We commit to:
Building on our existing Pastoral Structures to
develop a Campus Ministry Team and provide it
with designated facilities. Cura Personalis (care
for the person) is central to our mission. Through
investment in staf ng and professional development
we will sustain and develop our Faith and Service
Programmes.

Belvedere College SJ: Our Strategy 2022 - 2028

Reviewing how our programmes support our mission
of educating the whole person informed by the Five
C'’s of Jesuit Education: Conscience, Competence,
Compassion, Commitment to Justice, and
Collaboration.

Developing programmes within our Pastoral Plan to
ensure it meets the needs of our students. In
educating our students to be tolerant, respectful and

to value others, the Pastoral Plan will incorporate RSE,
SPHE, and will consolidate how we address inequality
and discrimination on grounds of gender, race,
religion, sexuality etc.

We will continue to educate in the Jesuit Tradition

As one of nearly 2,000 Jesuit educational works
worldwide we are committed to our key value of nding
God in all things and striving always for The Magis - the
greater Glory of God.

We will constantly renew our Jesuit tradition by
collaboration with other Jesuit educators both in Ireland
and abroad. We will explore the potential of information
technology in developing and sustaining these links.

We commit to:
Providing a meaningful faith experience for students,
parents and staff with an engaging, inspiring and
interactive Religious Education programme, and an
extensive retreat programme providing a profound
experience of prayer, liturgy and the Examen.

Nurturing a faith in the service of others. Our
traditional service programmes, e.g., St Vincent de
Paul, Sleep-Out, Kolkata, Camino, Peer Tutoring,
Belvedere English Language Lessons and Age
Action will remain a key focus. We will develop the
socio-political dimension of our programmes so
that students develop their understanding of their
responsibility as citizens in a democracy.

:ABa1ens Ino Jo sie||id a4 ayL
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Taking time to re ect on and evaluate the
experiences of all our Faith and Service Programmes
as a key component of each activity to include

active input from students, staff and parents. This

re ective process will form part of the student
engagement pro le.

We are committed to the formation of

students and staff

Following eight years of re ection and work, the
International Commission on the Apostolate of Jesuit
Education presented a new documentJesuit Schools: A
Living Tradition in the 21st Century - An Ongoing Exercise
of Discernment (2019)which declared, “Our schools must
offer opportunities that develop the re ective spirituality
that continually seeks to nd God. It is a spirituality that has
the strength to grow as our students (and staff) grow.”
The formation of staff, students and parents in the Jesuit
tradition will be critical to maintaining our Jesuit ethos

and identity into the future.

We commit to:

A robust formation programme for staff, students
and parents to maintain and deepen their
understanding of Ignatian pedagogy, and what it is to
be an Ignatian educator and student.

Developing increased collaboration between the
different College staff involved in Guidance, Form
Tutorship, Chaplaincy, Pastoral Care, and Campus
Ministry to ensure a comprehensive and coherent
student support system. The programme will also
engage past pupils who wish to continue their
involvement with Faith and Service Programmes.

Developing our programme of Chaplaincy, where

all students engage with and bene t from the support
of the Chaplaincy team. As part of the College’s
Raising Academic Achievement and Student
Engagement Plan we will develop the analysis of
feedback and other data to ensure that our support
services respond to the needs of the student and
address any de cits identi ed in the responses from
students, staff and parents.
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Excellence

We educate for excellence

In Belvedere College SJ, as partners in a global
network of Jesuit schools, we empower each student
to take his place in the world, to work with others,

to lead with integrity, and to be open to growth. Our
teaching is informed by educational research and

re ective practice in the context of the Pro le of the
Graduate at Graduation.

Jesuit pedagogy

We are challenged to live out our unique potential as
human beings and to continuously strive for The Magis
or The More as St Ignatius constantly urges us. We hold
each other to a higher standard and seek to rise to every
challenge - all for the Greater Glory of God (AMDG: Ad
Maiorem Dei Gloriam). We accompany each student

on his unique journey towards a life-long education,
providing him with engaging and challenging learning
experiences in the classroom and through our extensive
co-curricular and Faith and Service Programmes.

Building on our experience of online learning, we will
combine the best of in-person and online provision of
learning experiences and resources. We will implement
signi cant planned investment in IT infrastructure,
resources, Continuous Professional Development (CPD)
and the infrastructure of the College facilities.

We will carefully explore the evolution of the College

in terms of being a single sex, fee-charging secondary
school and its relationship with other schools, including
Gardiner Street Primary School.

We have four Priorities:
Educate the whole person
Make excellence our hallmark
Harness IT's creative potential
Instil a passion for lifelong learning

We educate the whole person
“Imagination is the preview of life’s coming attractions.”
- Einstein

Our teaching is respectful of the unique needs and
identity of each student. As a learning community, we
share in our responsibility for creating an environment

where each person is supported by the values of respect,
honesty, integrity and commitment.

We commit to:
Emphasising the quality of relationships and creating
a culture of respect so that our students’ capacity
for empathy and depth is enhanced and they
are enabled to seek roles as team members by
developing their skills in activism and leadership.

Supporting student performance through our Raising
Academic Achievement and Student Engagement
Plan. We will develop our use of feedback, analysis of
data and self-review by both teachers and students

to improve teaching and learning. We will develop
parental understanding of their role in developing
their son’s improvement plan which pro les his
academic achievements and generates a written plan
detailing his targets and goals.

Enhancing student engagement by including

students in the planning of all aspects of the College’s
academic, cultural, artistic and sporting activities.

We will undertake a comprehensive review of our
Games and Performing Arts Programmes with a

view to enhancing our provision of co-curricular
opportunities.

Modelling lifelong learning as a community. We will
develop our CPD Plan by maximising the
opportunities for staff-led workshops. Our aim is

to ensure each staff member feels they are not
just reacting to change but that they are agents of
change.

We make excellence our hallmark

We foster a rigorous culture of critical questioning and
evidence-based learning. We provide students with

the skills (including the development of a new media
literacy) and experiences which will enable them to test
the authenticity of information sources and to become
discerning learners and effective communicators.

Our review of College structures will focus on promoting
teamwork. We will undertake a review of the College
middle leadership roles and the evolving leadership roles
of the Deputy Principals and the Headmaster. We will also
undertake a full review of the administrative and ancillary



structures in terms of how these roles address the needs
of the College.

Nurturing academic pro ciency and intellectual
competence, we encourage students to articulate their
experience, to re ect on their understanding, to explore,
to reason, to imagine, to evaluate and to discern.

Our Guidance and Counselling service supports students
in developing a Career Plan which enables them to

make informed choices for their post-secondary options.
We will provide them with the shared experience of

past pupils, and representatives from employment,
apprenticeships and third level options. We will develop
the engagement of parents and students in designing
their Career Plan in which there are clearly de ned goals
and targets.

We commit to:
Aligning teaching methodologies to student
learning needs, evaluating performance based on
evidence-based feedback and promoting teacher-
student collaboration in and ownership of the
students’ educational process.

Promoting a learning culture among our staff that
builds on proactive curriculum planning, re ective
practice, constructive criticism and mutually
supportive collaboration. We will focus on the
development of peer observation, developing a
repository of resources supporting improved student
engagement and achievement.

Improving dedicated channels for communication;

we pay attention to and respond to observations,

both verbal and written. In theAnnual College
Improvement Plan Report we will review how the
responses we receive from students, staff and parents
are acted upon.

We harness IT’s creative potential

We closely monitor innovations in IT with a view to
harnessing IT’s potential for enhanced educational
experience and human connectivity. IT plays a central
part supporting the College in providing a world class
and holistic educational experience.

We continue to improve our IT infrastructure for the
bene t of the College’s students, parents, staff, and
wider stakeholders. IT in the College is student-focused,
addressing potential needs and enhancing our students’
ability to engage with the world.

We commit to:
Updating our IT Strategic Plan. This will inform all
constituents of their role in harnessing the potential of
IT in improving engagement and achievement.

Carefully selecting, acquiring and implementing

new technologies that yield an enhanced educational
experience, create innovative programmes and
dismantle physical boundaries in the learning
environment.

Providing IT tools to enable local and global
collaboration and interdisciplinary teaching.

Effective procedures and processes which
enhance student safety, promoting responsible
online communication.

We instil a passion for life-long learning

At Belvedere College SJ we teach our students

to embrace beginnings, to pursue inquiry, and to
understand that engaging in learning is lifelong. Every
failure, every success, every loss, every gain, every
experience is but another opportunity to learn.

Collaborating in designing their own professional
development programmes and in the systematic sharing
of knowledge, our staff exemplify learning as a life-

long endeavour. We attract dedicated, talented and
innovative people who take ownership of the College
goals and ethos.

Through their actions our staff are role models in
collaborative leadership.We provide our students, in turn,
with opportunities to become active leaders through our
system of Class Captains, Prefects, Student Council and
Peer Mentoring.

We commit to:
Fostering curiosity and a passion for life-long learning
through building on our international links,
partnerships, placements and exchange experiences
for students and staff.

Continuing to encourage our Past Pupils’ Union

in its ongoing engagement with and support for

our students and in its commitment to the College’s
Vision, Mission and Values.

Attracting staff who are committed to supporting

the Jesuit ethos, and have demonstrated
engagement with ongoing professional development
and collaborative leadership. Based on staff feedback
we will de ne more clearly the opportunities and

bene ts which ow from being an employee of
Belvedere College. We will develop the use of this
data in recruitment.

Developing in our students those skills and
competencies of agility, exibility, resilience and
adaptability - so necessary for thriving in a fast-
changing world.
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To be at the forefront
of how education-can
seek to make the
world a better place

Justice




Justice

We engage with our world

Belvedere College SJ has always sought to be at the We commit to:
forefront of how education can seek to make the world a Justice remaining a core part of our curriculum and,
better place. through our Service Programmes, we welcome,

actively engage with and respect the vulnerable,
particularly those driven from their homelands

by natural disasters, famine, and war and seek to
improve their quality of life.

There can be no peace without justice, and justice
demands a fundamental change in the behaviour which
leads to inequality. Our role is to educate our students in
how they can change their own behaviour and become

agents of change in society. Such a change requires Developing and deepening our understanding
courage, honesty, humility and imagination. of ecological spirituality (the manifestation of the

spiritual connection between human beings and the
We have three Priorities: environment) through our Pastoral Programme.

Walk with youth in creating a hopeful future
Respond to the cry of the earth, the cry of the poor
Form global citizens

Establishing a Laudato Si’ working group to ensure
our community honours the above commitments.

In 2015 Pope Francis published “Laudato Si’ - On
Care for Our Common Home.” This ground-breaking
encyclical is addressed td‘every single person living
on this planet”He urgesus all to listen ta‘the cry of

the Earth and the cry of the poor...If we can overcome
individualism, we will truly be able to develop a

We walk with youth in creating a hopeful future

Young people today face enormous challenges. We will
support our students by providing programmes which
build their capacity to successfully overcome these

challenges. different lifestyle and bring about signi cant changes

We commit to: in society. An awareness of the gravity of today’s
Continuing to introduce students to the Spiritual cultural and ecological crisis must be translated into
Exercises and the Examen so they can personally new habits.”

know Jesus as a source of empowerment and hope.
We form global citizens
To prepare students to be global citizens, to deepen
their awareness of their place and responsibility in an
increasingly interconnected, interdependent world, is to
prepare them to truly see God in all things, to be driven
by compassion, and a commitment to working for justice
Linking with schools within the Jesuit network and peace.
and local schools in the development of programmes,
experiences and resources relating to justice issues. We commit to:

Continuing to prepare students to understand and

Developing a mapping exercise which shows where
the various Justice issues are addressed or where
there is a de cit in the taught curriculum in the
College. This will enable us to ensure that every
student is educated regarding these issues.

We respond to the cry of the earth, the cry of respect world cultures, respect and value diversity,
the poor be open to experiences of countries, customs and
It is no surprise that the cry of the earth and the cry of the cultures that are different from one’s own.

poor arise together. The climate crisis is a societal issue.

Addressing it - nationally and globally - requires a societal

response. For our part, we will examine, re ect on and

acknowledge the ways in which we have harmed God's

earth and its people and take action to redress this. Preparing our students, through our student
leadership programmes, to ful | their role in the
mission of developing a more just and sustainable
world.

Through Educate Magis* to continue to develop
partnerships and collaborative programmes with
schools across the globe.

*An international online resource for Jesuit Schools
Belvedere College SJ: Our Strategy 2022 - 2028
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Community

We cultivate community

In our community, everyone is valued for who they

are and challenged to be the best possible version of
themselves. We don’t shy away from the challenges of
life but work to put justice to the forefront of what we do.
We welcome people from diverse backgrounds whose
talents enrich the life of the College. Ours is a culture of
inclusion for the greater good of all.

We have three Priorities:
A safe and healthy environment
A community in which staff and students can ourish
A community of welcome

We create a safe and healthy environment

In promoting the right to quality education for all,
Father General Arturo Sosa SJ statésencourage

you to continue to proclaim that quality is not possible
without inclusive, safe schools; schools which welcome
and integrate, schools which cater for diversity, which
are innovative, contextualized and relevant. Young
people thrive when they are happy”.

For Belvedere, every member of the College community
feeling safe and valued for who they uniquely are is a
sine qua non. Our students and staff will be supported by
our extensive Pastoral Programme which is dedicated to
ensuring their physical and emotional wellbeing.

We commit to:
Developing and implementing a whole school
wellbeing policy in line with our Jesuit ethos of Cura
Personalis and the Department of Education & Skill's
Wellbeing Policy Statement and Framework for
Practice. We will appoint a Wellbeing Coordinator at
Assistant Principal 1 level to ensure a cohesive plan
which addresses statutory requirements. We will
support the development of a Staff Wellbeing Team.

Ensuring that the SPHE provision equips pupils with
both the knowledge and skills to make good
decisions and to evaluate the impact of their actions
on others.

Ensuring the College continues to prioritise best
practice and adherence to guidelines in relation

to child safeguarding by providing systemic
training programmes for all members of the school
community.

Continuing to encourage students to show
leadership and have their opinions heard and
acted upon.

Empowering and equipping parents to work in
partnership with the College in sustaining a safe and
healthy community.

We are a community in which staff and students

can ourish

A Jesuit school should be aboutimprovement in living
and learning for the greater glory of God and the common
good.”- St Ignatius of Loyola

“Jesuit schools should be places where people are
believed in, honoured and cared for; where natural talents
and creative abilities are recognized and celebrated;
where individual contributions and accomplishments are
appreciated; where everyone is treated fairly and justly;
where sacri ce on behalf of the economically poor, the
socially deprived, and the educationally disadvantaged
is commonplace; where each of us nds the challenge,
encouragement and support we need to reach our
fullest individual potential for excellence; where we help
one another and work together with enthusiasm and
generosity, attempting to model concretely in word and
action the ideals we uphold.” Ignatian Pedagogy:

A Practical Approach (1993)

We commit to:
Prioritising the professional development of staff
both inside and outside the classroom and providing
opportunities for them to assume leadership roles
within the College.

Encouraging our students, particularly through the
Form Tutorship and Peer Mentoring systems, to fully
engage in a wide range of co-curricular activities and
programmes.
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We are a community of welcome

A Jesuit school is not segregated from the realities of
life beyond its doors; it provides an environment that
challenges the comfortable through the diversity of its
community. Belvedere subscribes to the Jesuit ideal
that fee-charging schools should not become “selective
communities for the elite, driving people apart instead of
bringing them closer”. The ideal of access to boys from
different backgrounds is witnessed by our Belvedere
College Access Programme and by an operating model
whereby College facilities are also utilised to generate
income to reduce dependency on fees.

Furthermore, as a Jesuit school, we will continue to
grow the College as a community of welcome. We

will continue to welcome vulnerable, marginalized
communities as companions of our College as we play
an active role in promoting social justice and changes to
economic, political, and social structures that currently
contribute to injustice.

We commit to:
The Belvedere College Access Programme.
retaining its central role in our commitment to social
justice by offering a bursary to boys who would not
otherwise attend the College due to a lack of means.

Continuing to welcome students from diverse faith
backgrounds and none with the principles of respect,
kindness and tolerance underpinning all that we do.

Generating revenue streams from rental and other
income sources which will, in turn, be used to honour
our commitment to reduce dependency on fees.

Continuing to provide support and resources to
ensure we meet the needs of all students with
Additional Educational Needs.

As graduates of Belvedere College SJ, our students
become members of a community of alumni/

ae from a wide range of Jesuit colleges and
universities across Ireland, Europe and around the
world. We work closely with the Belvedere Union
and, through Jesuit Alumni/ae Ireland, collaborate
with the European Confederation of Jesuit Alumni
and the World Union of Jesuit Alumni to engage
and mobilise over ten million alumni/ae building
international relationships, contributing to the mission
of the Society of Jesus, and promoting the universal
dynamic of Jesuit education.






Sustainability

We build resilience

“Environmental education...needs educators capable of developing an ethics of ecology,
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compassionate care.- Laudato Si’, Pope Francis Encyclical.

Through good times and bad, Belvedere College SJ We commit to:

has a proud history of educating boys in the heart of Ensuring continued prudent management of the
Dublin city for 190 years. This Strategy seeks to ensure College nances. We will prepare to adapt our

that Belvedere will continue to have the resilience to nancial model for potential changes in Government
deliver on its mission to provide an education which funding for education, we will carefully manage our
promotes academic excellence, life-long learning, operational costs and continue to seek ef ciencies,
spiritual growth and the pursuit of social justice rooted e.g., by sharing costs and facilities, particularly with
in a meaningful relationship with Jesus Christ. other Jesuit Colleges.

Developing a Fundraising Strategy to address

the challenges of providing outstanding learning
experiences in excellent facilities and establishing a
long-term funding plan for the BCAP which ensures
we meet the annual costs of the programme.

We have three Priorities:
Financial sustainability
Care for our common home
Building for the future in an environmentally
sustainable fashion
Continuing to explore means by which our facilities

We will be nancially sustainable can optimally contribute to running costs and be
Belvedere is a fee-charging School which relies primarily shared with the local community and the wider city,
on parents for its annual income and on both parents whilst acknowledging that they are dedicated rst
and past pupils for its capital funding and to support and foremost to the mission of the College.
broader accessibility through the BCAP. It does not

receive Government funding for capital expenditure We care for our common home

and operates on a small surplus annually. Many parents Belvedere recognises that it cannot have a future if the
choose to make considerable nancial sacri ces to send world around it does not have a future and that care
their sons to Belvedere. for the environment needs to be an integral part of all
its activities and processes. This presents signi cant
challenges. The highly successful establishment of

the Urban Farm and various Green Schools initiatives
are recent examples of Belvedere’s response to such
challenges. Further action will be taken to measure and
reduce the College’s carbon footprint and use of scarce
resources and, just as importantly, to ensure that all
teaching and learning activities include re ection on and
consideration of the impact on God'’s creation.

Prudent nancial management and the generosity of
parents, past pupils and others have enabled the College
to invest over €45 million in buildings and IT over the last
25 years. Further spending is still required to modernise
campus buildings and to continue to invest in IT.

Changes to Government policy on the funding of private
education could potentially have a major negative impact
on the College’s nances and on the means of a diverse
spectrum of parents to send their sons to Belvedere.



We commit to:
Ensuring care for our common home is prioritised
in all our activities through a focused review of our
curriculum content, our co-curricular programme, our
policies and operations and our management and
governance structures.

Developing and implementing a plan to materially
reduce our carbon impact and use of scarce
resources over the lifetime of the Strategic Plan and
into the longer term with quanti ed targets and target
dates and to monitor and report on progress against
this plan.

Renewing and expanding the Urban Farm as a focal
point in the College for re ection on alternative
models of life and sustainable development.

We build for the future in an environmentally

sustainable fashion

The commitment and quality of Belvedere’s staff (both
teaching and non-teaching) and its leadership, coupled
with valuable time and expertise voluntarily contributed
by very supportive parents, past pupils and others, is one
of the College’s greatest strengths. Investing in these
strengths is key to securing our future.

The two previous Masterplans and a well-managed
preventative maintenance plan have greatly enhanced
the quality of building infrastructure within the College.
Nevertheless, some of the older buildings on the campus
require modernisation. There is also a need for further
investment in and development of the College’s IT
systems and infrastructure.

Belvedere College SJ: Our Strategy 2022 - 2028

We commit to develop our People by:

Planning for development and succession in all key
leadership roles in the College and, in conjunction
with the Province, for Board of Management and
for sub-committee renewal while maintaining an
appropriate level of continuity.

Developing structured mentoring, training and
personal development plans for all staff in both
educational and non-educational settings.

We commit to improve our Processes by:

Reviewing and evaluating our material operational
processes and governance structures in both
education and operations and developing plans
for ef ciency, communications, reporting and cost
improvements.

Embedding the principle of sustainability in our
culture, our operations and our governance
structures.

We commit to develop our Facilities by:

Utilising Information Technology effectively to
provide a high quality modern, digital and
personalised education to our students and to
support our teaching staff with the information and
tools they require to deliver this.

Refurbishing the Finlay and Kerr buildings to a
standard appropriate to a progressive 21st century
school which respects their heritage and inherent
structural limitations.

Determining a prioritized plan, to include nancing,
for the refurbishment and development of the
College’s remaining campus buildings where the
focus will be on accessibility, exibility of use, and
sustainability.

Aljiqeureisns :ABarens Ino Jo sie|jid aAl4 8yl

25







Notable Past Pupils

We celebrate all those past pupils who have done ordinary things extraordinarily well. The following hames
may be more recognisable.

Adrian Hardiman (Supreme Court Judge),Adrian Hill KBE FRSVaccinologist, Oxford-AstraZenica
COVID-19 Vaccine), Alec O’'Riordan (Cricket), Alfred Edwin Jones (Architect), Andrew Daniel

Clinch (Rugby Union, President IRFU), Andy Dunne (Rugby Union), Sir Anthony O’Reilly (Business,
Rugby Union), Arthur Cox (Eponymous Founder of Law Firm), Austin Clarke (Poet),Barry Murphy
(Business, Olympian - London 2012 - Swimming), Bob O’Connell (Rugby Union), Brian Fay (Athletics),
Brian Lenihan (TD, Minister, Fianna Fail), Cathal Brugha (Irish Republican), Cathal Pendred (Mixed
Martial Arts), Cian Healy (Rugby Union), Cian O’Callagan (TD - Social Democrats), Cian O’Connor
(Olympian - Athens 2004, London 2012 - Equestrianism), Conal O’Riordan (Writer), Conor Lenihan (TD,
Fianna Fail), David Hawkshaw (Rugby Union), Denis Devlin (Poet), Desmond O’Brien (Rugby Union),
Dermot Ryan (Archbishop), Cardinal Desmond Connell (Archbishop of Dublin, Primate of Ireland),
Edward McParland (Pro Chancellor, University of Dublin), Edward Pakenham (Lord Silchester), Eoin
Macken (Actor), Eoin Murchan (GAA),Eoin O’Malley (Rugby Union), Eugene Davy (Rugby Union),
Feidhlim Kelly (Athletics Coach), Fergal Matthews (Musician), Fergus McCabe (Prominent Community
Activst, Youth Worker), Fergus O’Rourke (Sportsman), Fr. Francis Browne SJ (Photographer), Frank
Quinn (Rugby Union), Frank Winder (Rock Climbing), Garret A. FitzGerald MD FRS (Medicine),
Garret FitzGerald (Taoiseach, Leader of Fine Gael)Garrett Kelleher (Business), Ger Brennan (GAA),
Gerry Cruise (Comedian), Gerard O’Daly (Classicist), George Morgan (Rugby Union, Cricket), Harry
Clarke (Artist), Hugh O’Sullivan (Rugby Union), Henry Kelly (TV / Radio Presenter), lan Dempsey
(TV/Radio Presenter), lan Keatley (Rugby Union), Jack Belton (Former Lord Mayor of Dublin, TD - Fine
Gael),Jack Chambers (TD, Fianna Féil), 7¢+1 A+ * @EGAH),Jack Reynor (Actor), James Downey
(Rugby Union), James JoycgNovelist, Poet), James McGee(Tennis), Jimmy O’Dea (Actor), Jim
Culleton (Stage Director), Jimmy Glover (Composer), John Bowman (Broadcaster), John Hedigan
(High Court Judge), John O’Conor (Pianist, Beethoven Master), John Saunders (Business),Jonathan
Cloonan (Business),Blessed Dom Columba (born Joseph Aloysius)Marmion (1858 — 1923, Abbot of
the Maredsous Abbey, Belgium), Joseph Mary Plunkett (Irish Republican, Signatory of 1916 Proclamation),
Dr. Karl Mullen (Rugby Union), Kevin McGoran (Business),Kevin Barry (Irish Republican), Fr. Kevin
Laheen SJ(Wwriter), Fr. Lambert McKenna SJ (Lexicographer, Editor, Educationist, Belvedere College

SJ Headmaster),Leo Whelan (Artist), Fr. Malachi Martin SJ (Jesuit Priest, Author), Mark Greaney
(Musician), Mervyn Wall (writer), Professor Michael Brennan (President Mayo Clinic, USA), Michael
Joseph Hogan (Former Chief Justice of the Supreme Court of Hong Kong), Michael Scott (Architect),
Myles Dillon (Celticist, President of the Royal Irish Academy), Noel Purcell (Water Polo/Rugby Union),
Ollie Campbell (Rugby Union), Owen Dudley Edwards (Historian, Literary Expert), Paddy Belton
(Former Lord Mayor of Dublin, TD - Fine Gael), Patrick Duggan (Actor), S+ a a * *(Jeekey, Trainer), Peter
Coghlan (Olympian), Paul O’'Donohoe (Rugby Union), Sam Stephenson (Architect) Ruairi O’Connor
(Actor), Scott Flanigan (Olympian), Sean Boylan (Meath GAA Manager), Séamus Woulfe (Supreme Court
Judge, Former Attorney General), Steve Tormey (Rugby Union), Sir Terry Wogan (TV/Radio Presenter),
Thomas Bodkin (National Gallery of Ireland Director 1927 - 1935),Thomas Pakenham (8th Earl of
Longford, Historian), Tim Pat Coogan (Historian, Journalist), Tom Crean VC DSO (Rugby Union), Tom
Doorley (Food Writer), a E A @« * (Jeckey, Trainer), Tomas de Bhaldraithe (Lexicographer), William
Cunningham (Rugby Union), William Fay (Abbey Theatre Co-Founder), William Martin Murphy  (MP)
and William Russell Grace (Former Mayor of New York).
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Role of Sub-Committees of the Board of Management

The role of the Strategic Planning Sub-Committee (SPSC) of the Board

of Management (BOM) is to sustain and support the implementation of

the Strategic Plan. The Terms of reference for all BOM sub-committees
will include speci c reference to implementing the objectives of the
Strategic Plan, setting targets, and monitoring and evaluating progress.
Each sub-committee of the BOM will provide a regular progress report to
the SPSC which will form part of the SPSC'’s termly report to the BOM. The
Strategic Reporting Template, outlining the objectives, required actions,
responsibilities, and an evaluation of progress, will be agreed by the BOM
following the adoption of the Strategic Plan 2022-2028. The annual report
of the BOM will include a brief review on the progress of the Strategic Plan.
A detailed interim review will be delivered in September 2025.

This Plan has been developed through an extensive process of re ection
and discernment which followed wide-ranging consultation with
representatives of College management, staff, students, parents, the
Province and independent educational experts. However, bringing the plan
to fruition and ensuring Belvedere College SJ continues its proud tradition
of leading education and the pursuit of social justice in Ireland and beyond
requires the active engagement of all our stakeholders. We challenge our
students to be agents of change, “If not you, who? If not now, when?” This
strategy poses that challenge to you, our reader. We invite you to join in
helping us provide an education that is life enhancing and which has the
potential to change the future of so many for the better.

Ad Maiorem Dei Gloriam



As with any special initiative or strategic project in Belvedere College SJ,
many people, with a wide range of skills, volunteered to help.

We thank you for your support in the production of this important document
which sets out the College’s strategy for the next six years.



Belvedere College SJ
Great Denmark Street,
Dublin 1, Ireland.

D01 TK25

T: +353 1 858 6600
E: hmsec@belvederecollege.ie
W: www.belvederecollege.ie
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