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1.Introduction  
  
   1.1. Belvedere College sought to commission an independent expert to conduct a detailed re-
view of its child safeguarding practices. It was agreed that the review should include an exami-
nation of legal and regulatory obligations, internal policies and procedures, roles and responsi-
bilities, and organisational structure. It should also go beyond rules and regulations by consider-
ing and contributing to the values and culture of the College. The review should include all areas 
of school functions that impinge in any way on child safeguarding such as child protection, Des-
ignated Liaison Persons (DLPS), Safeguarding and Critical Incident Teams, security and vetting, 
health and safety, pastoral care and internal and external communication.   
  
 1.2. In addition to the more common concepts of child protection and welfare there is a grow-
ing tendency among policy makers, practitioners and regulators to use the term ‘safeguarding’. 
However this concept is not well defined in Irish law or national policy. The Children First Act 
2015, Section 10, while not providing an actual definition, states that: “A provider of a relevant 
service shall ensure, as far as practicable, that each child availing of the service from the 
provider is safe from harm while availing of that service. Section 11 goes on to prescribe the 
requirement for child safeguarding statements, referring to concepts such as assessment of risk, 
identification of risk, safety from harm, recruitment processes; information, instruction and 
training, and reporting arrangements (mandated or otherwise). These obligations are reiterated 
and expanded upon in Chapter 8 of the Child Protection Procedures for Primary and Post Schools 
( DES,2017 ).   
   
 For the purpose of this review reliance has been placed upon the International Safeguarding 
Standards which defines safeguarding as: “the responsibility that organisations have to make 
sure their staff, operations, and programmes do no harm to children, that is that they do not 
expose children to the risk of harm and abuse, and that any concerns the organisation has about 
children’s safety within the communities in which they work, are reported to the appropriate 
authorities.”   1

   
  
2. About the author  
  
   Paul Harrison is a registered social worker with over 40 years’ experience in the area of child 
welfare and protection, currently working as an independent children’s services and social work 
advisor. He has held a number of senior management positions, most recently that of National 
Director of Policy and Strategy in the Child and Family Agency until 2015. He has considerable 
experience in the areas of case reviews, inquiries, service evaluation, risk management, appeals 
and complaints. He is currently on the Board of the Adoption Authority of Ireland and the Daugh-
ters of Charity Child and Family Services.   He has a number of published works, including two 
books on the management of child welfare and protection. His memoir, Hanged if you do - re-
flections on a career in child protection was published in 2021.  
  
  
  
3. Terms of Reference  
  
The terms of reference, extracted from the understanding of requirements between the author 
and the Headmaster, are as follows:  

 1 (Keeping Children Safe, 2020, https://www.keepingchildrensafe.global/wp-content/uploads/2020/02/KCS-CS-Standards-1

ENG-200218.pdf).
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1. To examine the college’s performance against current legal and regulatory 
requirements.    

  
2. To benchmark policies and procedures, management, practice, organisational culture and 

structure against its capacity to identify and effectively respond to safeguarding con-
cerns.  

  
3. To identify opportunities for improvements in safeguarding systems and to make recom-

mendations in relation to them.  
  
  
  
4. Methodology   
  
Examination of legal and regulatory requirements:  
   Consideration was given to Belvedere’s legal obligations in relation to safeguarding and child 
protection and its performance was benched marked against these.  
  
Examination of documentation:  
   Unrestricted on-line access was provided to all the college’s policies and procedures, and re-
lated documentation. Because this is a review of child safeguarding practice, not an inspection 
of it, certain proofs were taken at face value. For example, validation was not sought for the 
existence of each and every procedure identified in the revised Child Safeguarding Statement 
(2022), already approved by Tusla. However, the most pertinent policies and procedures were 
scrutinised as part of this review and benchmarked against statutory requirements and best 
practice norms.  
  
Site Visit:  
 A site visit was conducted during school hours to inform the reviewer on school structure and 
layout, communication and safety issues; and other relevant observations.  
  
Interviews:  
  A series of interviews was held with the Designated Liaison Person (DLP) and Deputy Designated 
Liaison Person (DDLP); health and safety and operational/administrative staff; the Deputy Prin-
cipals; chaplains, guidance counsellor, and additional educational needs teacher (AEN); Year 
Heads and Form Tutors; students from 4th, 5th and 6th year;   
  
  
students from 1st year, 2nd year and 3rd year; and the wider community including a parent and 
past pupil/parent. In all a cross section of thirty-three people from the college community were 
interviewed. Participation was determined by a combination of selection by position (e.g. 
Deputy Principals) and random selection. Meetings with staff were held in person; meetings with 
students were on-line and with parental consent; and the meeting with the wider community 
was also on-line.   
  

  
5. Analysis   
  The college’s performance is considered under four key headings or standards - Governance and 
Leadership, Creating and Maintaining a Safe Environment, Policies and Procedures and Respond-
ing to Child Protection Concerns:   
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5.1. Governance and Leadership  
  
5.1.1. Under the DES Child Protection Procedures a considerable amount of responsibility is vest-
ed directly in the Board of Management to identify potential risks of harm, to ensure that poli-
cies and procedures are in place to minimise those risks and to review whether adequate pre-
cautions were taken to achieve this. The Headmaster’s child protection oversight report to the 
Board of Management provides considerable assurance in this regard, the overall content of 
which exceeds the statutory requirement. However, there remains a proactive obligation on the 
Board to satisfy itself that it is meeting its own obligations. For example, there is specific refer-
ence in the DES Child Protection Procedures (section 8.8.) to the Board’s obligation to undertake 
a risk assessment and examine all aspects of its activities.   
  
 From a regulatory perspective the college is subject to inspection from Tusla in relation to a 
Child Safeguarding Statement and to the DES for compliance with its Child Protection Proce-
dures. With regard to the former, a new and comprehensive Child Safeguarding Statement has 
been prepared by the college and approved by Tusla this year. With regard to the latter, the col-
lege has never had a full child protection inspection by the DES. However, in readiness, the 
school management maintains a rolling Child Protection and Safeguarding Inspection Framework 
which addresses all matters likely to be examined in a DES inspection. It serves as a useful ‘live’ 
checklist that is well managed by the Deputy Designated Liaison Person (DDLP) who holds day-to-
day responsibility for this. 
  
The Children First Act 2015 adds further responsibilities on schools in relation to the assessment 
of harm, the appointment of a relevant person to receive reports, the preparation a Safety 
Statement and risk assessment. These obligations are succinctly set out in the Manual for Boards 
of Management of Catholic Voluntary Secondary Schools (Secretariat of Secondary Schools, 2021, 
Chapter 5), and are complied with by Belvedere. With regard to risk, the Board of Management 
carries out an annual assessment and this is reflected in the college’s current Safeguarding 
Statement.   
  
In overall terms the college’s procedures and oversight arrangements not only meets its statuto-
ry obligations, but exceeds them.  
  
5.1.2. From the interviews with staff, some appeared unclear as to what measures the Board 
takes to oversee safeguarding and child protection measures. It was noted however a report is 
made available to staff covering bullying allegations and child protection reports and it behoves 
individual staff members to keep themselves informed. Generally speaking, there appears to be 
good communication between management and the staff group as a whole. For example, teach-
ers cited the regular newsletter from the Headmaster as informative and an effective alterna-
tive to multiple emails.   
  
5.1.3. It is evident that great trust is placed in the Headmaster. People felt comfortable in ap-
proaching him, even with soft information or worries about the behaviour of a colleague, as well 
as more substantive matters relating to safeguarding and child protection.  
  
5.1.4. The Leadership Team, comprising the Headmaster and the three Deputy Principals, is an 
effective mechanism for the oversight of all issues and concerns relevant to safeguarding and 
protection. There is very little going on in the college that they do not known about.   
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5.2. Creating and Maintaining a Safe Environment  
  
5.2.1. From this reviewer’s experience the first impression was a warm welcome on entering the 
college premises from the security and reception staff. The Safeguarding Statement is promptly 
displayed. Other signage, including on-line and personal safety and who to approach with mental 
health concerns, where noted in all corridors and in each classroom.   
  
5.2.2. The role of the Year Heads and Form Tutors provides considerable added value in relation 
to creating and maintaining a safe environment. These were the most consistently mentioned 
staff members whom students would approach if they had a problem with themselves, a fellow 
student or a member of staff. The chaplains also featured as a resource, particularly regarding 
emotional difficulties among older boys.  
  
5.2.3. College staff identified the Student Support Team as a good means of identifying and ad-
dressing welfare concerns among students. Referrals can be made to this group which meets at 
regular intervals. It provides a good line of communication between Year Heads, Deputy Princi-
pals and other relevant members of staff, such as the guidance counsellors and AEN,(Additional/
Special Educational Needs) who also form part of the Pastoral Team.  
  
5.2.4. The older students identified the Student Council as an effective means for them to raise 
issues of importance to them. During each term council members meet with the Headmaster, 
Deputy principals and the 6th Year Head to discuss relevant issues. Of note, students felt lis-
tened to and believed there was an open door to the Headmaster’s office if needs be.   
  
5.2.5. A well established Health and Safety Team is in place, with a good cross-section of staff. 
As is appropriate, its remit is broader than safeguarding and includes personal and environmen-
tal health and safety. It met weekly during the height of the COVID19 emergency and reports on 
a monthly basis to the Board.  
  
5.2.6. A Safeguarding Team is in situ and comprises the Leadership Team and representative from 
teaching and ancillary services. This team considers emerging issues, procedures, training; and it 
also regularly meets with the NEPS psychologists.  
  
5.2.7. There is also a Critical Incident Team whose membership overlaps with the Safeguarding, 
Student Support and Health and Safety Teams. It meets as needs be and can be hastily assem-
bled in response to an emergency or serious incident. In essence, the Safeguarding Team be-
comes the Critical incident Team when there is a critical incident and additional relevant staff 
can be coopted as required. A case in point is this team’s response to a recent critical incident 
within the college community. These overlapping teams with somewhat overlapping functions 
result in a complex organisational matrix, but appear to make sense to the participants.  
  
5.2.8. The functions of the Guidance Counsellors, Chaplains and AEN teachers contribute to the 
maintenance of a safe environment. Each are well placed to identify vulnerable students and to 
contribute to interventions. The Chaplains are a resource to students with suicidal ideation. All 
were clear that child protection concerns should go directly to the DLP. They showed active 
awareness of conditional confidentiality when disclosures are made.  
  
5.2.9. The DDLP maintains a record of attendees for Children First refresher and other relevant 
training and this is brought to the attention of the Board.  
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5.2.10. The importance of student well-being was noticeable across the whole college communi-
ty and given parity with academic considerations. Several staff members referred to the impor-
tance of a whole-child approach. The importance of participating in the myriad of extra-curricu-
lar activities was also stressed. There is something for all students who are encouraged not to 
confine their school life to academics alone.   
  
  This was reflected by the students themselves where reference was also made to a whole-child 
approach. Within the school environment they felt respected and listened to. They did not con-
sider that there was an over emphasis on sporting ability: they acknowledged and appreciated 
the many opportunities for extra-curricular activities. Student surveys have been developed and 
are used to glean information on issues affecting students, including their safety and well being. 
This is an excellent initiative which exceeds the statutory requirement. It is particularly note-
worthy that all students interviewed rated the college environment ten out of ten for personal 
safety and wellbeing. All were pleased to be Belvedere students.   
  
  
  
  
  
5.3. Policies and Procedures  
  
5.3.1. Belvedere’s overarching principles are set out in its Child Safeguarding Statement which 
recognises that child protection and welfare considerations permeate all aspects of school life 
and must be reflected in the school’s policies, procedures, practices and activities. In the course 
of this review interviewees referred to the Jesuit ethos. Although this was not routinely cited in 
written documentation it was mentioned in the context of caring for the individual. The Jesuit 
commitment of cura personalis (care of the whole person), was certainly detectable among staff 
and appreciated by students.  
  
  
In addition the college’s website provides the following Mission Statement:  
  
“The mission of the Belvedere Community – Jesuits, Board, Staff, Parents, present students and 
past pupils – is to ensure that graduates of the College by their relationship with Jesus Christ 
and through living Gospel values, shall be persons for others in leadership and example in the 
pursuit of a just world”.  
  
5.3.2. The college appropriately relies on the DES Child Protection Procedures to respond to 
child protection issues. Staff showed a high level of awareness of these and their personal re-
sponsibilities under them. Procedures are in place for the safekeeping and maintenance of 
records and a schedule of refresher training is kept by the DDLP.  
  
  While the vast majority of concerns detected by Belvedere staff will be in relation to individual 
students, or students in the context of their peer group or family, the possibility of a staff mem-
ber being the source of concern must be kept to the fore. As previously alluded to, there is con-
siderable trust in the DLP and DDLP so that staff feel able to approach them with worries or con-
cerns, not simply with hard evidence. In support of this, a Protected Disclosure Policy is in place. 
Workshops have been instigated in relation to this policy and in relation to dignity at work, 
which help to highlight and address personal issues. In addition, attention is drawn to teachers’ 
own responsibilities under their Code of Professional Conduct.  
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5.3.3. A copy of the Child Safeguarding Statement is made available to staff member and to con-
tractors. It is made available to parents on request and is also included in the Parent Handbook. 
Reference is also made to the Statement at Information Evenings for parents groups.   
  
5.3.4. Adequate procedures are in place for keeping students safe in class and around the col-
lege. Effective procedures are also in place to address outings, trips, sporting activities, extra 
curricular activities and on-line. In this regard a comprehensive new Trips and Tours Handbook 
(January 2022) was noted.   
  
5.3.5. Appropriate systems are in place for the vetting of staff and associates. For example, this 
reviewer was vetted prior to being given access to people and documents. The college has a Vet-
ting Policy (2016) in place which fully address statutory obligations which are in force since 
2015. While this was approved by the Board of Management in May 2017, the document has no 
review date. Effective procedures are also in place for the vetting of contracted service 
providers.  
  
5.3.6. A register is maintained of mandated persons under the Children First Act 2015. The DDLP, 
who holds day-to-day responsibility for the maintenance of safeguarding and child protection 
systems, showed a high level of understanding and compliance in this regard.  
  
5.3.7. The current Staff Handbook (2021-22) refers to a number safeguarding issues including the 
best interest of students, bullying, complaints, recording of incidents, the DES Child Protection 
Procedures, physical boundaries, dignity and respect, and use reasonable force. However, this is 
not an exhaustive list of college procedures governing safeguarding. While there is currently a 
workforce policy folder on the college’s shared computer system there does not appear to be 
any one place (hard or soft copy) where a full set of safeguarding and child protection proce-
dures can be easily referred to by staff or others.   
  
5.3.8. There is recognition in the Staff Handbook that student complaints have a right to be 
heard and should be investigated through fair and responsible procedures. However, the com-
plaints procedure on the college website is confined to parents/guardians and students over 
eighteen years. It is noted the Complaints Policy has been agreed between the DES and Teacher 
Unions and was used to inform Belvedere’s procedure which is fully compliant with statutory re-
quirements. It is also worth noting that there is a growing trend in children’s services to allow 
children of all ages an equal say in matters that affect them. For instance, the Ombudsman for 
Children accepts complaints from children under eighteen years of age.  
  
5.3.9 A Protected Disclosure Policy is in place and accessible to staff via a shared drive. The Pro-
tected Disclosures Act 2014 protects workers in the public, private and not-for-profit sectors 
from retaliation if they speak up about wrongdoing in the workplace. As such it is a useful safe-
guarding tool.  
  
5.3.10. Belvedere’s website is difficult to navigate for safeguarding matters. When examined the 
Homepage had a link to Pastoral Care, but not safeguarding. The ‘About Us’ page had a link to 
policies, where the Child Safeguarding Statement listed below the anti-bullying policy. A key-
word search for Safeguarding on the Homepage did not lead directly to the Child Safeguarding 
Statement, but to the Safeguarding Team and Critical Incident Team among other things. 
Scrolling to the second page of this list, an old version of the Child Safeguarding Statement was 
located. Other listed policies, for example the one covering Trips, were out of date.  
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5.4. Responding to Child Protection Concerns   
  
5.4.1. Across the staff groups interviewed there was a high level awareness about recognising 
and responding to the signs of abuse. People were familiar with the DES Child Protection Proce-
dures and their obligations under them. Staff showed a high level of awareness of the roles of 
the DLP and DDLP and a willingness to approach either. All were unambiguous about their duty to 
report concerns, their obligations as mandated persons and the conditional nature of confiden-
tiality in the context of a disclosure being made.  
  
5.4.2. The Student Support Team is a good mechanism for staff to refer and discuss the welfare 
concerns of individual students. It adopts a child-centred approach reflecting the prevalent 
ethos of putting the student first. There is a coding system in place to flag students considered 
to be most at risk.  
  
5.4.3. The DLP and DDLP are clearly recognised within the college staff group as the ‘go to’ peo-
ple in relation to safeguarding and child protection. For their part the DLP and DDLP are well 
aware of their obligations and are well connected with external services such as Tusla and the 
National Education Psychology Service (NEPS).   
  
5.4.4. The students interviewed identified Year Heads and Form Tutors as the most likely people 
to approach with a problem concerning themselves or another. The Chaplains also featured, par-
ticularly with the older students. This, combined with the signage around the college, provides 
multiple routes to report concerns; and students expressed confidence that such concerns would 
be dealt with appropriately. Once reported, concerns can then be dealt with by the Student 
Support Team or via the Designated Liaison Person/designate as appropriate.   
  
5.4.4. Within the college schedule there are opportunities for students to build resilience in re-
lation to specific safeguarding matters such as cyber-safety and bullying. It was also noted that 
fifth and sixth year students have a regular input into life choice issues such as drug and alcohol 
abuse, mental health, sexuality and nutrition. This awareness raising increases the likelihood of 
concerns being appropriately reported.   
  
5.4.5.The following table provides an synopsis of Belvedere’s performance against the ten over-
arching child protection and safeguarding checks which the DES uses as a benchmark in its in-
spection process:  

https://assets.gov.ie/40693/a844644845444034bb6a33b2e90cb2f2.pdf
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Table 1:   

  
  

The 10 overarching DES checks Level of compliance

1. The school has communicated the required 
aspects of the Child Protection Procedures for 
Primary and Post-Primary Schools 2017 to rele-
vant stakeholders.

Exceeds compliance in a number of respects by 
additional proactive measures, such as the use of 
student surveys which elicit student views on 
how safe they feel

2.A Designated Liaison Person (DLP) and a 
deputy DLP have been appointed in line with 
the requirements of the Child Protection Pro-
cedures for Primary and Post-Primary Schools 
2017.

Exceeds compliance by taking proactive mea-
sures which ensure  a high level of awareness 
throughout the school community

3.The board of management reports that it is 
aware of and discharges its responsibilities to 
provide information to all school personnel rel-
evant to child protection and to ensure that 
available training is undertaken by all or some 
members of staff as required.

Fully compliant

4.The board of management reports that it is 
aware of its responsibilities in relation to vet-
ting of all school personnel and report that 
they discharge these responsibilities

Fully compliant

5. A child safeguarding statement and risk as-
sessment have been prepared in line with the 
template and requirements of the Child Protec-
tion Procedures for Primary and Post-Primary 
Schools 2017.

Exceeds compliance by not only providing a very 
detailed list of potential risks but an equally de-
tailed set of procedures to manage them

6.The minutes of the board meetings that were 
checked contained a record of a child protec-
tion oversight report being provided in line 
with the requirements of the Child Protection 
Procedures for Primary and Post-Primary 
Schools 2017.5

Fully compliant

7. Correct record keeping procedures were 
found in the child protection cases examined

Fully compliant

8.The procedures to report child protection 
concerns were implemented in the records ex-
amined.

Fully compliant

9.The procedures to report allegations or sus-
picions of abuse against school personnel were 
implemented in the records examined.

Exceeds compliance in that the school culture, in 
addition to policies and procedure, greatly facili-
tates the sharing of soft information and con-
cerns with the DLP and DDLP

10.The quality of planning for and implementa-
tion of the SPHE curriculum and the Stay Safe 
programme in primary schools and of the SPHE 
curriculum and the Relationship and Sexuality 
Education (RSE) programme in post-primary 
schools, as evident during the inspection.

Fully compliant
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6. Conclusions  
  
6.1. Belvedere’s safeguarding practice is exemplary, always meeting and often exceeding statu-
tory requirements. There is good oversight at the leadership level, high awareness throughout 
the staff group and a sense of safety among students. 

6.2. The prevailing ethos is of a school community where student welfare is given parity with 
their educational development.  

6.3. The Headmaster’s child protection oversight report to the Board of Management provides 
considerable assurance to it. However, there remains a proactive obligation on the Board to sat-
isfy itself that it is meeting its own obligations. This statutory requirement is met by the Board’s 
review of the Child Safeguarding Statement and through the risk analysis which it undertakes.  

6.4. The DPL and DDPL are knowledgeable and diligent in relation to safeguarding and effective 
systems are in place to manage all aspects of safeguarding and protection.  
6.5. Staff/pupil relationships are good and the atmosphere throughout the college is conducive 
to creating and maintaining a safe environment. The use of student surveys and the attention 
paid to the views of the Student Council are exemplars of good practice that far exceed statuto-
ry requirements.  
6.6. There is an overlapping function and soft boundaries between the Health and Safety Team, 
Safeguarding Team and Critical Incident Team. While this appears to make sense to participants, 
it is perhaps an unnecessarily complex structure for an organisation of Belvedere’s size.  

6.7. The role of the Year Heads and Form Tutors provide students with a clear and welcome 
doorway to discuss personal problems and another matters around safeguarding. The Chaplains 
are another resource to students, particularly the older ones, as are the AEN teachers who pro-
vide additional support to vulnerable students.  

6.8. Belvedere is meeting and often exceeding its regulatory requirements.   The revised Child 
Safety Statement (2022) is very comprehensive and has been approved by Tusla. For the purpose 
of compliance with DES requirements a Child Protection and Safeguarding Inspection Framework 
is maintained on an ongoing basis by the DDLP. It too is very comprehensive and well managed, 
but has not as yet been subjected external scrutiny as there has not yet been a full DES inspec-
tion.   

6.9. There is comprehensive set of policies and procedures, but not in a composite format that 
can be easily accessed.  

6.10 The college website is difficulty to navigate for safeguarding matters and some documents 
are out of date.  

6.11. Across the staff groups interviewed there was a high level awareness about recognising and 
responding to the signs of abuse. Staff were familiar with the DES Child Protection Procedures 
and their obligations under them. Students were clear about who to contact with concerns about 
themselves or others.  
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7. Recommendations   

7.1. While meeting all it statutory obligations, the Board might consider an annual review where 
its duties, training requirements and corporate risks in relation to safeguarding are reflected 
upon. This could simply take the form of a Board only agenda item once a year.  

7.2. It is recommended that consideration be given to streamlining the organisational arrange-
ments governing health and safety, critical incident management, student support and safe-
guarding, whereby some of the groups’ functions might be amalgamated.  
  
7.3. In the context where Belvedere wishes to exceed its statutory requirements an external 
monitor would bring added assurance that the DES requirements for Child Protection and Safe-
guarding are being met, in addition to the current in-house system.   

7.4. While not a statutory requirement, an added quality initiative would be to create   a   Safe-
guarding Manual, collating all current policies and procedures in one easily accessed hard and/or 
soft copy location.  

7.5. The college website should be reorganised, incorporating all safeguarding matters in one 
place, with the Child Safeguarding Statement on the Homepage. A system needs to be developed 
and maintained which ensures that documentation and links remain up to date.   
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Appendix 1 - Implementation Plan  
! 
! 

!

Recommendations College response (actions taken/proposed)

Board only annual review A review of the College Safeguarding Statement and 
Risk assessment is conducted in September each year. 
At the October BOM meeting, a presentation will be 
made by the DDLP with an update/training/Inspection 
Criteria evidence.

Consideration be given to streamlining the 
organisational arrangements governing health 
and safety, critical incident management, stu-
dent support and safeguarding,

The Board will review the Terms of References for all 
its sub committees on appointment in October 2022.  

A clear explanation of all has been put in the Staff 
Handbook and all meeting notes put in the HM weekly 
Bulletin.

Commissioning of an external monitor to con-
duct a bi-annual audit

In the three year cycle of each Board, the College will 
engage in a full audit of its safeguarding procedures.

Development of a Safeguarding Manual The revised Staff Handbook will contain the Safeguard-
ing procedures and risk control measures and digital 
link to the Safeguarding Folder on MS Teams.

Re-organisation of College website, incorpo-
rating all safeguarding matters in one place

The new BCSJ Website has been commissioned and the 
findings of the audit are incorporated in the Safe-
guarding Section. This will be live in August 2022. All 
College Policies are available to staff online via the 
policy folder on MS Teams and OneDrive.

The College has developed a Pastoral Calendar for the 
coming academic year that will deal with key topics 
on the SPHE Curriculum from 1st – 6th year.

5.1.1.For example, there is specific reference 
in the DES Child Protection Procedures (sec-
tion 8.8.) to the Board’s obligation to under-
take a risk assessment and examine all aspects 
of its activities.

This is done in the Risk assessment for the October 
board annually and the BoM scrutinises and approves 
when satisfiede.

5.1.2 It was noted however a report is made 
available to staff covering bullying allegations 
and child protection reports and 
it behoves individual staff members to keep 
themselves informed

All reports are put into the weekly HM Bulletin along-
side any changes made. Child Protection is the first 
agenda item at every staff meeting and all staff com-
plete the Tusla course. Child Protection reports go to 
BoM only.

4.5.3.7 While there is currently a workforce 
policy folder on the college’s shared com-
puter system there does not appear to be 
any one place (hard or soft copy) where a 
full set of safeguarding and child protection 
procedures can be easily referred to by staff 
or others.

This is all held in the Staff Handbook that will be is-
sued to staff in August on their return. 

All policies are available to all online on the MS Teams 
Policy Page


