BELVEDERE COLLEGE S.J.

PARENTS ASSOCIATION
CONSTITUTION



PREAMBLE

The parents and guardians of students of Belvedere College S.]. (the “College”)
recognise that the College is a Catholic school under the trusteeship of the Society
of Jesus which seeks to educate its students in the Jesuit tradition and approach to
education. We further recognise and acknowledge that the family, as the primary
educator, through its commitment to the values of the College, shares the
responsibility for the student’s education. The mission of the Belvedere
Community (comprising Jesuits, the board of management of the College (the
“Board of Management”), staff, parents and guardians as well as present and past
students of the College) is to ensure that students of the College, by their
relationship with Jesus Christ and through living Gospel values, shall be persons
for others in leadership and example in the pursuit of a just world.

In accordance with section 26 of the Education Act 1998, the parents and
guardians of students of the College are hereby constituted as a parents’
association of the College as follows:

1. TITLE AND MEMBERSHIP
1.1 The Association shall be known as the Belvedere College Parents' Association
(the "Association”).

1.2 All parents and guardians of children enrolled in the College are deemed to be
members of the Association.

1.3 The Association acknowledges that matters relating to individual students are
outside the remit of the Association and no discussion regarding an individual
teacher or other member of staff should take place at meetings of the Association.
Furthermore the Association has no role in the formal complaints procedure
which should be followed as provided elsewhere.

1.4 Where appropriate, the Association may develop relationships with other
Secondary School Parents’ Associations, in particular those of other Jesuit schools.

2. OBJECTIVES

2.1 To support and initiate activities, which advance the aims and objectives of the
College, without interference in or with the process of governance and
management of the College.

2.2 To provide opportunities for discussion, information and consultation about
matters of common and/or topical interest to parents, teachers and students of

the College.

2.3 To promote the role of parents and guardians as the primary educators of their
children.

2.4 To embody the ethos of the College in all its work to the Belvedere Community.

2.5 To foster co-operation between parents, teachers and the Board of
Management.



2.6 To encourage parents and guardians to take an active interest in the school.

2.7 To represent the views of parents and guardians on school policies and
activities.

3. COMMITTEE
Appointment of Committee members

3.1 The affairs of the Association shall be conducted by a Committee consisting of
fourteen Committee members, twelve of whom shall be elected at the Annual
General Meeting of the Association which is held at the beginning of each school
academic year and two of whom shall be parent representatives of the Board of
Management.

3.2 The twelve members of the Committee who are elected shall consist of two
duly elected representatives (being parents or guardians of students of the
College) of each of the six year groups in the College. No candidate seeking to be
elected to the Committee shall present himself/herself as a possible
representative of more than one of those years.

3.3. In the event of any of these twelve positions not being filled, or if a vacancy
arises during a period of office of the Committee, the Committee shall have the
power to fill the vacancy by co-option of a parent or guardian to represent the
relevant year group. The Committee will attempt to fill the vacancy in the
following sequence:
3.3.1 Make representations to the parents and guardians of students of
each relevant year group from which there is an insufficient number of
representatives seeking further nominations to fill that year’s quota.

3.3.2 Offer the open position(s) to parents and guardians of a year group
that had an excess of candidates.

3.3.3 In exceptional circumstances, if the position remains unfilled the
Committee may offer the position to expired person who has just
completed their two year term as a member of the Committee. Such person
may only remain on the Committee for a maximum of one additional year.

3.3.4. If the position remains vacant for a period of three months, the
Headmaster of the College shall be permitted to nominate a parent or
guardian for election to the Committee, such nomination to be ratified by
the Committee.

3.4. The two parent representatives of the Board of Management shall be deemed
ex officio members of the Committee, but shall not have voting rights at Committee
meetings.

3.5 Committee members shall each be elected to serve for a two-year term, which
shall run from the commencement of one academic year to the commencement of
the academic year two years hence. Following completion of the term as a



Committee member, that Committee member will not be eligible for re-election as
a member of the Committee until a minimum of one year has passed from the date
of the end of their most recent term, save in the circumstances outlined in Clause
3.3.3.

3.6 All members of the Committee must be Garda vetted or apply for Garda vetting
at the start of their term. Any Committee member not receiving a positive Garda
vetting will immediately be removed from office and the Committee will seek to
fill their position as per clause 3.3.

Election of Committee members

3.7 Nominations for election as a member of the Committee shall be accepted at
the Annual General Meeting. If a nominee is not present at the Annual General
Meeting, his or her nomination must be submitted to the outgoing Honorary
Secretary in writing via electronic or paper media, before or at the Annual General
Meeting. This nomination must carry the nominee's consent and their signature
plus the signatures of a proposer and a seconder, both of whom must be members
of the Association. Individuals must state their willingness to go forward for
appointment to the Committee but do not necessarily need to be present at the
meeting.

3.8 Elections will take place for all open positions for Committee member
representatives of each of the six year groups at the Annual General Meeting. In
the event that more than two Association members seek election for any of the
Committee positions available for each of the six year groups, voting shall be by
secret ballot. Otherwise, Association members seeking election to represent a
particular year group will be deemed elected to the Committee. In the event of a
tie, candidates will be selected by lot.

3.9 An Association member shall only be entitled to vote in the election of a
representative of the year group or year groups in which his/her child/children
is/are a student.

3.10 Association members may not vote for more than two of the candidates
named on the ballot sheet in respect of a particular year group.

3.11 At the end of their term of office, a proactive handover process will ensure
that new Committee members are fully equipped to take up their roles.

3.12 The Honorary Secretary will keep a register of all Association members who
seek election to the Committee and shall use this register should the need arise
under clause 3.3.2.

Attendees at Committee meetings
3.13 The Headmaster, as Secretary to the Board of Management, or his nominated

delegate, shall be entitled to attend all meetings of the Committee but shall not be
entitled to cast a vote on the order of business being considered.



3.14 The Committee may invite other persons as it wishes to attend its meetings.
The invited persons should only be present for whichever specific purpose they
are invited and then they should leave the meeting.

Proceedings at Committee meetings

3.15 The first business of each incoming Committee shall be to elect, from among
themselves, the officers of the Association as follows: Chairperson, Vice
Chairperson, Honorary Secretary, and Treasurer.

3.16 Committee meetings shall be chaired by the Chairperson. In the absence of
the Chairperson, the Vice-Chairperson shall chair meetings. Otherwise, those
Committee members present shall elect a chairperson for the meeting.

3.17 The tenure of the officers shall be one year. They may also offer themselves
for re-election as an officer during the second year of their term. Following a
consecutive second term in office, the officer must step down from all offices for a
minimum of one year.

3.18 Subject to clause 3.19, Committee resolutions shall be passed by a simple
majority of those Committee members present and voting. The Chairperson will
have a casting vote in the event of a tie.

3.19 The Committee may remove a Committee member at a Committee meeting,
having given two weeks’ written notice of a motion to be proposed at a meeting to
that effect. To be valid, the motion must be supported by a minimum of six
members of the Committee. Notwithstanding the provisions of clause 3.18, a
motion to remove a member of the Committee may only be passed by a two-thirds
majority of the Committee members voting in favour of the motion.

3.20 A quorum at a meeting of the Committee shall consist of six elected persons,
at least two of whom are elected officers.

3.21 Meetings shall not be validly convened unless notified in writing to all
Committee members and the Headmaster of the College at least 7 days before the
meeting is scheduled, unless this minimum notice is unanimously waived by all
those entitled to receive notice.

3.22 The Honorary Secretary shall keep minutes of all decisions passed at the
meeting. In the absence of the Honorary Secretary, those Committee members
present shall elect a Committee member to act as secretary for the meeting. The
minutes of the meetings will be distributed to all Committee members within 7
day from the date of the meeting.

3.23 The Committee shall make its own standing orders consistent with this
Constitution.

3.24 The Committee shall meet at least once during each of the College's three
academic terms.



3.25 The Committee may constitute and dissolve sub-committees and working
parties as it considers desirable. All sub-committees and working parties will
report to the Committee. Parents and guardians who are not members of the
Committee can be members of any sub-committee.

3.26 The parent representatives of the Board of Management who are ex officio
members of the Committee will give a report to the Board of Management at each
of its meetings on the activities of the Association.

3.27 If a Committee member fails to attend three consecutive Committee meetings
and / or Association calendared events he/she will be deemed to have resigned
from the Committee, unless continuance as a Committee member is ratified by the
Committee.

4. GENERAL MEETINGS OF THE ASSOCIATION

4.1 The Annual General Meeting shall be held as early as possible in the new
academic year. Normally, this should be in September. The outgoing Honorary
Secretary shall liaise with the College on the organisation of the AGM, following
discussion of the arrangements and planning of the Annual General Meeting by
the Committee at the last meeting of the Committee prior to the end of an academic
year.

4.2 An Extraordinary General Meeting will be called by the Committee when it
deems it desirable, in consultation with the Headmaster of the College, or when it
receives a written and signed request for such a meeting by the parents or
guardians of ten per cent or more of the students enrolled in the College.

4.3 The quorum for a General Meeting shall be thirty members of the Association,
including at least one officer of the Committee and three members of the
Committee.

4.4 Association members shall be entitled to not less than fourteen days’ notice of
any General Meeting.

4.5. General meetings of the Association shall be chaired by the Chairperson. In
the absence of the Chairperson, the Vice-Chairperson shall chair Association
meetings. Otherwise, those Committee members present shall elect a chairperson
for the meeting.

5. THE CONSTITUTION

5.1 Changes to the Constitution shall be made only at a General Meeting. Such
change shall require a two-thirds majority of those present and voting at the
meeting. Any notice of motion for the Annual General Meeting, which proposes a
change in the Constitution, must be publicised, e.g. on the website, to parents and
guardians of students of the College at least two weeks prior to the Annual General
Meeting. Motions to change the constitution shall bear the names of the proposer
and seconder and shall be communicated to the Board of Management. Articles
1.3 and 2.1 are permanent parts of the constitution and should not be subject to
change when changes are proposed to the constitution.



6. ANNUAL REPORTS

6.1 The Honorary Secretary and Treasurer will submit written annual reports of
the Association’s activities to the Annual General Meeting and these reports will
be available on the Association website. The financial records of the Association
and the Treasurer's Report shall be audited annually by a suitably qualified
Accountant. A copy of the annual reports will be made available to the Board of
Management.

7. FINANCE

7.1 The Treasurer will be accountable for all monies, which the Association and its
activities give rise to. All functions which may give rise to income must be
approved in advance by the Board of Management, and accounts arising there-
from must be copied to the Finance Director of the College.

7.2 All payment instructions, including cheque, electronic funds transfer, cash etc.
require two signatures for authorisation. The Headmaster of the College, or his
delegated authority, should always be one signature and the other signature must
be an officer of the Committee who is an authorised signatory of the Association
bank account. A payment requisition form, as deemed appropriate by the
Committee, must accompany all funding requests. This form records the reasons
for the funding request, payment instructions and includes the requisite
signatures. The Treasurer must gain verbal agreement from another officer of the
Committee before effecting any payment made via electronic funds transfer and
this verbal agreement should be recorded in writing by the Treasurer.

7.3 The Association will seek to collect an annual contribution from the
parents/guardians of students attending the College.

7.4 The amount of the contribution for each coming academic year shall be
proposed by the Committee, no later than 30t April each year, for the approval of
the Board of Management.

7.5 The Committee may seek the assistance of the College in the collection of the
contribution.

7.6 Payment or non-payment of the contribution shall not affect any of the rights
of parents and guardians as set out elsewhere in this Constitution.

7.7 The Association's financial year shall end on 30t June each year.

7.8 The Committee must prepare an income and expenditure plan by 1st
December for the current academic year which corresponds to the financial year
of the Association. If at the end of any financial year the Association has
accumulated excess funds, the Committee, in consultation with the Board of
Management, will determine how these excess funds should be distributed in
support of the school, its activities and/or Jesuit works activities. The Committee
should ensure that the balance in the account at the end of the financial year is
sufficient to fund the incoming Committees expenses until they receive their first
transfer of funds from the College.



7.9 While the Association is not a fundraising body, it may act in support of Board
of Management-sanctioned fundraising activity.

7.10 In the event of dissolution of the Association, all its assets shall be the
property of the College.

As adopted by the membership 17 September 2018



