N\
\gm%? Belvedere College SJ

Name of
Policy/Document } Guidance Plan



N\ s

k3

Guidance Plan

Belvedere College SJ
2019-2020
Approved by BOM
Date: .——\”0112 19 ~

Signed: m 2 /\/\_/&/)'

e SN N




1. INTRODUCTION

1.1  School Profile

Situated in the heart of Dublin City, Belvedere College S.J. is a school for boys

founded in 1832. It continues today a tradition rooted in the Jesuit approach to education. The
school currently has 1007 pupils enrolled. Belvedere College has circa 1000 students on roll aged
between 12 and 18 years. Students are drawn from a mixed socio-economic background, including
10% from a disadvantaged background. Enrolment is non-selective academically and progression to

undergraduate study is extremely high.

The College provides a rich and diverse curriculum catering for the needs of each individual student.
It strives for excellence also in areas of sport and culture, social concern, and spiritual values,

wherein students are encouraged and challenged to realise their full potential as human beings.

The mission of the Belvedere Community - Jesuits, Board, Staff, Parents, present students and past
pupils - is to ensure that graduates of the College, by their relationship with Jesus Christ and
through living Gospel values, shall be persons for others in leadership and example in the pursuit of

a just world.

1.2 Mission of Belvedere College SJ

“The mission of the Belvedere Community, Jesuits, Staff, Parents, present students and past pupils
is to ensure that graduates of the college by their relationship with Jesus Christ and through the
living gospel values, shall be persons for others in leadership and examples in the pursuit of a just

world”.



1.3 Characteristics of a Jesuit Education

Jesuit education insists on individual care and concern for each person, emphasises activity on the
part of the student and encourages life-long openness to growth. It is value oriented, encourages a
realistic knowledge, love and acceptance of self, provides a realistic knowledge of the world in

which we live. Jesuit education strives to be a preparation for active life commitment.

Jesuit education

....... insists on individual care and concern for each person, emphasises activity on the part of the
student, encourages life-long openness to growth.

....... is value oriented, encourages a realistic knowledge, love and acceptance of self, provides a
realistic knowledge of the world in which we live.

.......... is a preparation for active life commitment.

1.4 Rationale

Section 9 (c) of the Education Act, 1998 requires schools to “ensure that students have access to
appropriate guidance to assist them in their educational and career choices”. All schools are now
required to develop a guidance plan as part of the Whole School Development plan. ‘Guidance”
refers to a range of learning experiences provided ina developmental seduence, designed to assist
students to make choices about their lives and to make transitions consequent on these choices in

three related areas:

e Personal and social
e Educational

e (Career/Vocational

As part of the Student Support plan, the Guidance Department works in collaboration with a wide

range of departments offering Student Support. These departments collectively engage in the



provision of structured and multifaceted support for students. This plan outlines supports available
in Belvedere College for ALL students, SOME students and FEW students (as per the structure of the

Student Support Pyramid).



2. Statement of Guidance Plan

2.1 Introductory Statement

The Belvedere College SJ Guidance Plan is a structured document that describes the school
guidance programme and specifies how the guidance needs of students are being addressed. Itis
an integral part of the school’s Whole School Student Support Plan and the overall School
Development Plan. This plans refers specifically to the work and responsibilities of the school’s
Guidance Counsellors, unless otherwise stated (eg SPHE co-ordinator). The plan acknowledges that,
although led by the Guidance Counsellor(s}), guidance is a whole school responsibility and involves

input from various key groups within the school.

2.2 Aim

The aim of the Guidance Plan for Belvedere College SJ is to help all students in the school:
* To develop an awareness of their talents and abilities
* To identify and explore available opportunities
* To grow in independence
* To actively engage with the school curriculum and co-curricular programme
» To take responsibility for and ownership of their choices for further study

* To make informed choices about their lives and follow through on these choices.

2.3 Statement of Guidance Plan

The Guidance Plan focuses on the Personal & Social, Educational and Career needs of each student
and aims to provide appropriate support at all levels throughout the 6 years of schooling. The
school guidance programme supports the values of the school outlined in its Mission Statement and
its” provision is inclusive of all students from First Year through to Sixth Year. The Guidance plan

seeks to addresses the guidance needs of all students at all levels within the school.



The Guidance Plan is supported by input from various school departments, all staff, parents, past
pupils, prefects and other students. NEPS and other relevant agencies will be consulted and actively
involved as appropriate. As the student cohort and their educational needs change we are aware
that the Guidance Plan may need to be revised / updated from time to time to take account of new

target groups of students, additional needs of students and new priorities.

While the Guidance Counsellor{s) have primary responsibility for the delivery of the school's
guidance counselling programme, other members of staff, and the wider Belvedere Community,
have important and key contributions. The following demonstrates the whole school dimension of
Guidance and the collaboration between the whole school community and the Guidance

Counsellor. Guidance Counselling partners include:

Internal Partners
e Principal, Deputy Principals & Rector
e Year Heads and Form Tutors
e Pastoral Co-ordinator & Department
e Chaplains
e Student Support Team
° AE“N Team
e SDP Co-ordinator & Committee
e SPHE Co-ordinator & Teachers
e Staff members involved in the delivery of guidance/student support
e Subject teachers
e Officers, Prefects & Peer Mentors
e Representatives of student council
e Representatives of parents' association

e Past Pupils (past pupils' union, junior past pupils’ union)



External Agencies
e NEPS
e TUSLA - Social Workers
e Employers
e Universities/Colleges/Admission Officers
e Belvedere Union
e Solas
e Colleges of Further Education
¢ Community...Gardai, Defence Forces
e State Examination Commission/home school tuition...
e NEWB
e Teen Counselling, Jigsaw, Families First, Youth Support Training, Pieta House, CAMHS,

BelongTo, CARI etc.

Student Guidance is also provided implicitly through all the various teaching and learning aspects of
the subject curricula, Extra Curriculum and Co-Curriculum provided at Junior and Senior Cycle.

The type of guidance provided, personal and social development, educational and career, is
dependent on the nature and context of the issue, stage of development of the student and the

students’ present and/or future needs.

Meeting students’ needs is fulfilled in various settings:

One to one

e Small groups

o Full class

e Year Group Assemblies

e large Scale Guidance Events

e Focused Campaigns/Themed Weeks



Student access to the three strands of guidance is provided for through timetabled and non-
timetabled guidance. The pastoral care structure is facilitated through a daily tutorial providing

space for student and tutor contact.

The Provision of Guidance is supported through the involvement of government agencies such as
NEPS, HSE, the development of links and involvement in various activities with past pupils, parents,

local industry, corporate partnerships, HEls, CFEs and voluntary support groups.



3. Policies and Procedures

3.1 Critical Reflection and Evaluation

Critical reflection is a very important feature of the Belvedere College SJ Guidance Programme. It is
important to measure and assess the strengths and weaknesses of the guidance service provided to
our students and to employ strategies for a whole school approach to guidance. Rhetoric students
answer an exit survey which evaluates the efficacy of the Guidance programme. Students are asked
to fill in a feedback exit pass at the end of each appointment which informs the guidance

counsellors’ planning and review of their work.

3.2 Theoretical Framework

Guidance Counselling and support will be offered on an individual or small group basis. The focus of
guidance counselling is on educational, vocational, personal and social issues, individually, in small
groups or as part of supervised peer support (i.e. Pride Soc). The guidance counselling service
provides a caring context for counselling, and engages in advocacy where appropriate and supports
young people experiencing personal and educational difficulty. In this regard — Individual
Counselling is an interactive process to help the student to understand his personal reality in a safe,
supportive environment and help him deal responsibly with his needs. Group Work is offered under
the direction of the Guidance Counsellor or other qualified adult. Depending on the context and the
group this can be the most effective form of support for individual members, where students can
learn that they are not alone in their experience and receive healing from one another. All group
work will only take place where there is proper supervision and permission. Peer Support involves
students giving one to one support to fellow students in a helping context will be conducted under
the supervision of the Guidance Counsellor and with the permission of the Principal. The Guidance
Counsellor must at all times be sensitive to the developmental stages of the students. As in all
counselling, respect for the integrity of the individual student is paramount and appropriate
confidentiality must prevail. Parents will be made feel welcome and afforded an opportunity to

develop realistic perceptions of their children’s aptitudes, abilities and interests, in education and



occupational planning. Parents will be supported by the Guidance Counsellor and all staff in their

efforts to help their children with their personal/social and educational development.

3.3 Ethical Considerations and Accountability

This policy statement will be the basis on which a regular review and evaluation of the Counselling
Service will be conducted between the Guidance Counsellors, the Headmaster and the Deputy
Principals. The Guidance Counselling Service is subject to all relevant legal requirements, to the
provisions of the 1998 Education Act, to Department of Education and Science Directives, to the
school’s Religious and Educational Philosophy and the School Plan. The Guidance Counsellor like all
other members of staff in the school is entrusted with the care of their students in “loco parentis”
and accepts the responsibilities of this position, keeping the student’s welfare to the forefront at all
times. The Guidance Counsellor is constantly aware of her responsibility to the student, to the
school, to her own profession, to herself and to the implementation of this policy. The Guidance
Counsellor will take part in professional peer supervision, which will provide support and feedback

for her professional welfare.

3.4 Confidentiality

A professional relationship involving confidentiality is at the core of the Guidance Counselling
Service in Belvedere College SJ. The Guidance Counsellor will take reasonable care to ensure that
consultations with students, barents and other proféssionals will take placé in an appropriately

private environment, especially in one to one consultations.

Confidentiality of students must be respected unless there is clear and immediate danger to the
student himself or to others. Hence, confidentiality of the student will be respected provided it is in
the best interest of the student and that no other party will be endangered by it and all legal and

ethical requirements are respected.

Reporting Procedures in both Personal Counselling and in Career/Vocational Guidance Interviews

the confidentiality rule is followed i.e. school management, class teacher, year head and/or
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parents/guardians are informed, if it is felt that the student is a danger to himself and/or to others
or it is a legal requirement. The student is informed of the limits of confidentiality at the beginning
of a session. There is a poster outlining the limits of confidentiality displayed in each guidance
counsellor’s office. If it is felt it is in the student’s best interests to inform a
Teacher/Parent/Guardian of a particular difficulty, this is only done with the knowledge and ideally

the agreement of the student.

3.5 Appointments
Students receive an appointment slip on the morning of their appointment. The student gives this
to their class teacher to sign at the beginning of the class, who marks them present on the roill

before excusing themselves to attend their Guidance appointment.

3.6 Internal Referrals
In addition to small group tutorials, students receive a one to one appointment in Syntax and at
least two one to one appointments in Rhetoric. Additional one to one appointments are given as

appropriate.

Form tutors and year heads can request an appointment for a student when necessary. Students
often self-refer req‘uesting additional support. The Guidance department endeavours to give

appointments to all who require extra support, within the limits of resources (time) available.

3.6 External Referral Services

Assistance for students will be sought from external agencies, which the Guidance Counsellor
considers necessary and appropriate. The Guidance Counsellor will supply all relevant information
and seek the relevant permission from school authorities and parents or guardians. Teachers,

school management and parents may refer students to the Guidance Counsellor. Clear procedures

11



of referral, which have been agreed between the Principal, Staff, Parents and the Guidance

Counsellor will be followed.

Some strategies that can be used include:

e Informing parents, staff and students as to the procedures for student referral both inside
and outside the school;

e Use of “case conferences” in order to identify and help students at risk;

e Liaise with the Department of Education Psychological Service (NEPS) and local support

services such as TUSLA, CAMHS, Pieta House, Jigsaw etc.

3.7 Record Keeping

Record keeping is an integral part of the administration of the Guidance Counselling Service in
Belvedere College SJ. All records are kept in accordance with the ‘Freedom of Information Act’ and
the ‘Data Protection Act’. Records on paper and/or VSware as appropriate are kept of all

appointments and are kept for 7 years (minimum).

3.8 Assessment Services

Intelligence tests, as well as any other kind of tests, should be used not to label individuals but to

help in understanding them.

All our assessment procedures will be dictated by the above principle and a variety of procedures
will be used to assist students, parents and teachers for a variety of purposes, for example, as an
indication of academic ability, categorisation of occupational interests, subject choice for senior
cycle, educational and career planning, personal and social development. School assessment and
public examination results will supplement this information. The Guidance Counsellor with the aid
of the above information will be better equipped to assist the student in decision making, problem
solving, behavioural change and with developing skills for coping with ever changing circumstances.

Evaluation of the tests used is ongoing.

12



Students undergo ability testing at key stages in their progression throughout their time in
Belvedere College SJ. The main tests currently used are summarised below. These tests are used to

inform teaching, thus ensuring that every student in our care reaches his full potential academically.

CAT4 (Cognitive Abilities Test 4), 1st Year
This test is designed to support Post-Primary schools in understanding pupils’ developed abilities,
likely academic potential and learning preferences. It measures the four principal areas of reasoning

—verbal, non-verbal, quantitative and spatial.

New Group Reading Test {1st Year)
The New Group Reading Test (NGRT) is used in groups to assess and monitor reading and
comprehension — and if necessary, phonemic awareness. This can help identify, for instance,
competent readers with weak comprehension skills who would benefit from a follow-up individual

assessment and learning support.

Progress in Maths (1st Year)
Progress in Maths (PiM) tests a pupil’s mathematical skills and concepts. The group test highlights
pupils’ strengths and weaknesses helping teachers to address areas of concern and build upon what

pupils already know, in order to increase their understanding.

Reach+ Programme (4th Year)
The Reach+ Programme offers students an opportunity to begin to explore their own motivations,
interest areas, values, personality, careers skills, multiple intelligences and learning styles. It forms
the basis of the Subject Choice module for TYs entering Senior Cycle. It also informs course

investigation and career research as well as acting as a motivational tool.
CAT4 (Cognitive Abilities Test 4), 4th Year

This test is designed to support Post-Primary schools in understanding pupils’ developed abilities,

likely academic potential and learning preferences. It measures the four principal areas of reasoning

13



— verbal, non-verbal, quantitative and spatial. In 4th year, this test is taken again in order to
compare academic progress. This coincides with presentations around subject choice and decisions
to be made by students around their senior cycle subject options. An individual report is given to

each student by their link Guidance Counsellor during the individual feedback session.

Right Careers 4 Me (5th Year)
This assessment offers insights into the broad range of individual aspects of each student. Students
explore their individual Values, Interests, Personality, Skills and Aptitudes using this digital
assessment. Each student is sent a comprehensive bespoke report which may be used to help guide
course investigation, career research and as a motivational tool. It also provides an opportunity for
students to experience such tests in advance of being presented with them by employers or others

in future objective assessment of academic potential.

3.9 Cross Curricular Links

Cross curricular links have been developed between guidance and subject departments. These
include:

Team teaching with SPHE teachers

Consulting with subject department heads to produce subject choice booklet and present subject
éhoice assembly |

Collaborating with subject departments to produce events for Study Skills week

Working with form tutors to distribute and explain the use of study journals

3.10 Student Voice

Students are consulted regularly and student voice informs our work wherever possible. Students
are surveyed about their career interests and these surveys inform events such as Careers clinic,

College and FET fair, lunchtime talks etc.
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There are two Guidance prefects who regualrly liaise with Guidance Counsellors. The Guidance
prefects are issued with a job spec. (see appendum). All 6! yr students complete an exit survey
which asks about their experince of the guidance programme. Their responses infoem the subject

improvemnet plan.,

3.11 Literacy and Numeracy

The DES National Strategy to Improve Literacy and Numeracy among Children and Young People
2011-2020 states that “Literacy includes the ability to use and understand spoken language, print,
writing and digital media” and “Numeracy is the ability to use mathematics to solve problems and
meet the demands of day-to- day living”. The Guidance department endeavours to embed
strategies to strengthen literacy and numeracy attainment throughout our practice. We do this
through numerous means including our teaching of research skills, points calculators, points

posters, minimum entry and matriculation requirement literacy, NFQ literacy, displays.

3.12 Evaluation & Review

Critical reflection and evaluation is a very important part of the school Guidance Programme. It is
necessary to review the plan in order to measure the strengths and weaknesses of guidance within
the school and to assess whether it is meeting the needs of the students. It is also important to
employ strategies for a whole school approach to guidance. Subject Development and Planning
hours facilitate the evaluation and review process. The Guidance Plan in its entirety will be reviewed

annually.

15



4. Student Supports Systems

4.1 Guidance as part of Student Support Plan

The Guidance Plan forms an integral part of the Whole School Student Support Plan and has an
input at all levels of the Student Support Pyramid, providing support for ALL, Some and FEW

students depending on the need and situation of the individual student.

Student Support Pyramid

Chaglains
Guidance Year Heads
External Agencies SEN
Care Team SDP
: . SPHE
Chaplains

Guidance

Year Heads
SPHE
SEN

Academics and/or Behavior Guidance

16
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